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City of Algoma 
Finance and Personnel Committee Minutes 

Wednesday, August 21, 2019 
 
The August 21, 2019 meeting of the Finance and Personnel Committee was called to order by 
Mayor Wayne R. Schmidt at 8:30 a.m. 
 
Present at roll call: Alders Eugene Cleveland, Lee Dachelet, Mitch Groessl, Jake Maring, Scott 
Meverden, John Pabich, and Kevin Schmidt.  Alder Jacque Wiese was excused. 
 
The Mayor declared that the meeting was in compliance with the open meetings law.  A motion 
was made by Meverden, and seconded by Cleveland, to approve the agenda for the meeting.    
Motion carried. 
 
Maring moved, seconded by Groessl, to approve the minutes of the July 17, 2019 regular 
meeting of the Finance and Personnel Committee.  Motion carried. 
 
Consideration of Bills, Claims, and Conference Attendance: 
A motion was made by Pabich, and seconded by Schmidt, to approve as submitted all of the 
general bills and credit card payments.    Upon a roll call vote, motion carried unanimously. 
  
Public Comment 
No one appeared to speak under public comment. 
 
Old Business 
There was no old business before the committee. 
 
New Business 
Public Works Director Matt Murphy and Treasurer Amber Shallow provided background on an 
exception that allows cities to elect to perform public construction using their own employees 
without going out to bid whenever it is determined that the best interest of the city would be 
served by doing so.  Ordinance 816 creating section 3.12 of Chapter 3 of the City of Algoma 
code of ordinances regarding bidding for public construction to allow the City to perform public 
construction will go forward for adoption by Council. 
 
Schmidt moved, seconded by Groessl, to recommend the City Council approve the hiring of 
Emersyn Wallace, Ericka Berger, and Sydnee Guilette as Rec Service Workers for the City of 
Algoma Parks and Recreation Department and at Step 1 on the part-time and seasonal 
employee payscale.  Motion carried. 
 
Meverden moved, seconded by Pabich, to recommend the City Council approve the promotion 
of Avery Robinson to Rec Supervisor for the City of Algoma Parks and Recreation Department 
and at Step 1 on the part-time and seasonal employee payscale.  Motion carried. 
 
Maring moved, seconded by Schmidt, to recommend the City Council approve the hire of Oliver 
Robertson to serve in dual positions as Rec Service Worker and a Parks/Lawn Maintenance 
Worker for the City of Algoma Parks and Recreation Department and at Step 1 on the part-time 
and seasonal employee payscale.  Motion carried. 
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The Committee discussed a Conditional Use Permit issued to Robert Rader, Jr. on May 6, 2019 
for a small engine repair business at his home located at 1322 Fremont St.  After complaints 
regarding excess equipment in the yard, Rader was notified via letter requesting feedback on 
the complaints received.  Rader appeared before the Committee with ideas to add fencing that 
would allow him to store equipment out of sight of the roadway.  The Committee was receptive 
to Rader’s idea and requested that he have something in place by Spring 2020. 
 
Meverden moved, seconded by Dachelet, to recommend the City Council approve revisions to 
the Event Application and Event Policy & Procedures striking the need for signatures from the 
Fire Chief and EMS Captain and moving the sentence regarding what qualifies as an event from 
paragraph 3 to paragraph 2 in the policy.  Motion carried. 
 
Maring moved, seconded by Pabich, to recommend the City Council approve an Employee 
Training & Compensation Guide for the Algoma Fire & Rescue Department.  Upon a roll call 
vote, motion carried with 6 yes votes and Alder Groessl abstaining.  
 
Maring moved, seconded by Dachelet to recommend the City Council approve a contract 
extension to August 31, 2020 with Bay-Lake Regional Planning Commission for GIS assistance.  
Motion carried. 
 
The Mayor informed the Committee of the Plan Commission’s recommendation to allow for 
storage buildings prior to a dwelling as a conditional use in R-2 zoning districts.  After discussion 
of the pros and cons, Groessl moved, seconded by Cleveland to forward the Plan Commission’s 
recommendation to Council for a first reading and public hearing.  Upon a roll call vote, motion 
carried with 5 yes votes, Alders Pabich and Maring voting no. 
 
The Mayor and Treasurer provided an update to the Committee on the remaining capital loan 
funds from the last $1.5 million borrowing.  Going into 2020, there will be approximately 
$310,000 remaining of which they would like allocated entirely to street repairs. 
 
Maring moved, seconded by Dachelet, to recommend the City Council approve a new capital 
loan funding for $2.0 million.  Upon a roll call vote, motion carried unanimously. 
 
Groessl moved, seconded by Pabich, to recommend the City Council approve two revenue 
bond anticipation notes from Bank of Luxemburg for miscellaneous projects.  Upon a roll call 
vote, motion carried unanimously. 
 
Amber Shallow updated the Committee on the financing for the filter building repairs at the 
Waste Water Treatment Facility.  The City intends to pay Suez in two annual payments doing 
draws from the new tax-exempt bond anticipation note from the Bank of Luxemburg.   
 
Amber Shallow also updated the Committee on an upcoming changeover from Nicolet Bank to 
Bank of Luxemburg for the City’s general checking account.  The change is being made to 
increase interest earnings and reduce fees. 
 
Meverden moved, seconded by Cleveland, to approve the 2019 Monitoring, Operating & 
Maintenance, and Reporting Contract with TRC for the Algoma landfill site.  Upon a roll call 
vote, motion carried unanimously. 
 
Public Works Director Matt Murphy and Treasurer Amber Shallow provided background on the 
bids recently received for the Crescent Beach stormwater outfall project.  Due to the bids far 
exceeding estimates, at the recommendation of the engineer for the project, the City will be 
rejecting all bids and going out for bids again in Fall.  An extension to the EPA grant has been 
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received until November 30, 2020 and the Treasurer is researching additional funding 
opportunities to cover the anticipated shortfall in the grant funds the City already has. 
 
The Mayor provided an update on the City Administrator recruitment process to include posting 
of the position in the last week of August with an anticipated start date in January 2020. 
Alder Pabich requested that the September meeting of the Finance & Personnel Committee 
include an update of where the City is at with a coal tar ordinance and a property maintenance 
ordinance. 
 
Meverden moved, seconded by Pabich, to enter into closed session at 10:20 a.m. pursuant to 
Wisconsin Statute 19.85(1)(c) considering employment, promotion, compensation or 
performance evaluation data of any public employee over which the governmental body has 
jurisdiction or exercises responsibility, and relating to the Public Works Director’s completion of 
one year probation period.  Upon a roll call vote, motion carried unanimously. 
 
Groessl moved, seconded by Schmidt, to reconvene into open session at 10:35 a.m. pursuant 
to Wisconsin Statute 19.85(2).  Upon a roll call vote, motion carried unanimously. 
 
Meverden moved, seconded by Pabich, to put on record that Public Works Director Matt Murphy 
has successfully completed his one year probationary period and will achieve the next step on 
the pay scale for full time general government employees.  Motion carried. 
 
Dachelet moved, seconded by Meverden, to adjourn at 10:38 a.m.   The motion carried, and the 
Committee stood adjourned, until Wednesday, September 18, 2019 at 8:30 a.m. at City Hall.   


